
Action Learning
The foundation for Organisational Success  
 
 
 

What is our 
individual or 

collective 
objective 

(goal, 
challenge, 

issue or 
problem)?

What do we 
need to 

know/learn in 
order to 

achieve the 
objective?

What is the gap 
between current 

knowledge 
(individual and/ 

or collective) 
and what needs 

to be 
understood or 

learned?

What are the 
key questions 
we can ask of 
ourselves and 

others in 
order to 

achieve the 
objective?

INSIGHTFUL 
QUESTIONS

Q

Known methods, techniques, 
approaches and data-Puzzles

The unknown-Problems, 
issues and challenges

P
1. Identification/Clarification

2. Extrapolation
/Connection

3. Deduction/Implementation

4. Inference
/Critical 

Reflection

OPTION GENERATION

REALITY DETERMINATION

ASPIRATIONAL
FOCUS

THEORY FORMATION
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